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Transition Town Lewes Food Group 
Constitution 

 
1) Name  
The name of the group shall be Transition Town Lewes Food Group (TTL Food Group). 
 
2) Aims  
The aim of the Group shall be to further the aims of TTL i.e. to mobilise and facilitate 
community action in the Lewes district in order to respond effectively and positively to 
climate change and peak oil. Specifically we aim to help the Lewes community find 
ways to feed itself while reducing carbon emissions and using less energy. 
 
3) Powers  
In order to achieve its aims the TTL Food Group may:  
 

a) Raise money  
b) Open bank accounts  
c) Take out insurance  
d) Employ staff  
e) Organize courses and events  
f) Work with similar groups and exchange information and advice with them  
g) Do anything that is lawful which will help it to fulfill its aim.  
 
4) Membership  
Our membership is open and free to anyone in the Lewes area who is: 

 

• interested in helping the TTL Food Group to achieve its aims, and 

• willing to abide by the agreements and principles of TTL 
 
We do not discriminate on the grounds of gender, disability, political or religious 
affiliation, race, sexual orientation, marital status or age.  
 
5) Management 
 

The TTL network 
Transition Town Lewes is a network organization with a Steering Group.[see groups 
page on website for constitution http://www.transitiontownlewes.org/ttl_steering.html] 
Members of the groups meet at a monthly Forum, chaired by one of the individuals 
present. Notes are taken by another group member, and all notes made publicly 
available on the TTL website. These meetings are the main way in which groups and 
individuals are held to account.  
 
 
The whole of TTL is governed by a set of principles which were agreed by the 
representatives of the above groups (see Appendix 1). These principles are self 
governing; anyone can challenge any other member on the implementation of these 
principles. The general management is done by the Steering Group. These principles 
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can only be changed after the Steering Group has proposed changes and these have 
been put to the members for approval.  
 
The TTL Food Group 
All members of the Food Group contribute to the administration and decision-making on 
priorities for action. We make decisions based on consensus. Any unresolved issues are 
taken to the Steering Group. 
 
The Group meets at least every two weeks, or as the need arises. 
 
The Food Group has a Group Contact. The Contact acts as the point of contact for the 
group. This person helps the group to function well by ensuring that s/he or another 
member of the group does the following:  
 

• Arranges meeting dates and venues  
• Ensures there is a chair and note taker at each meeting  
• Keeps in touch by email or other means  
• Takes information to and from meetings of the Forum  
• Recruits new members to the group  
• Networks with other groups inside and outside of TTL  
• Keeps people engaged and enthusiastic 
 
Project Steering Groups 
The Food Group may establish Project Steering Groups to oversee specific projects. 
These are made up of at least three people who take on the responsibility for project 
management and financial accountability. These groups meet regularly for the duration 
of their project. These meetings are chaired by a member of the Steering Group and 
notes taken by another member. One of the members takes responsibility for overseeing 
the budget. Each Steering Group provides regular reports to the meetings of the Food 
Group. 
 
6) Finance 
 
a) All monies received by or on behalf of the Group shall be applied to further the aim of 
the Group and for no other purpose.  
b) Any bank accounts opened for the Group shall be in the name of the Group.  
c) Any cheques issued shall be signed by the Treasurer and one other nominated 
member of the Group.  
d) The Group shall ensure that its accounts are audited or independently examined 
every year.  
 
7) Special General Meeting  
A Special General Meeting may be called by any member of TTL to discuss an urgent 
matter or an amendment to the TTL principles. The caller of the meeting shall give all 
members fourteen days notice of any Special General Meeting together with notice of 
the business to be discussed.  
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8) Alterations to the Constitution  
Any changes to this Constitution must be agreed by at least two-thirds of those 
members present at a Food Group Meeting (to which all members have been invited).  
 
9) Dissolution  
The Food Group may be wound up at any time if agreed by two-thirds of those members 
present at a Food Group meeting (to which all members have been invited). In the event 
of winding up any assets remaining after all debts have been paid shall be given to 
another Group with a similar aim.  
 
 
This Constitution was adopted on 28 July 2008 by: 
 
Name…………..………………………………………………………………………………  
Address ………………………………………………………………………………………..  
………………………………………………………………………………………..  
Signed ….. ………………….............................................................................................  
 
 
Name……………………………………………………………………………………………  
Address ………………………………………………………………………………………..  
………………………………………………………………………………………..  
Signed……………………………….................................................................................  
 
 
Name……………………………………………………………………………………………..  
Address …………………………………………………………………………………………..  
…………………………………………………………………………………………..  
Signed…………………….................................……………...............................................  
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Appendix 1 
 
Transition Town Lewes – Governing Principles 
 
How we work 
 

These are the principles that guide the way TTL works. These are continuing to develop 
and evolve:  
 
� We work together because we know that together we are greater than the sum of our 

parts. We work in a collaborative way because we get better results for less effort.  
� We don’t need permission to act. There is no hierarchy. Individuals in TTL take 

responsibility for their own decisions, actions and results. Responsibility and 
leadership for TTL are also shared by everyone.  

� We trust that those who step forward have good intentions and will make good 
decisions. We give autonomy and support to those who wish to be part of TTL.  

� We are accountable to ourselves and to each other in keeping with the TTL purpose 
and principles.  

� We are transparent in everything we do.  
� We don’t have a blueprint. We believe in multiple paths, ideas and possibilities. We 

think questions are as important as answers. It’s fine to make mistakes and learn 
from them.  

� We are open to working with everyone. We welcome diversity and see it as a 
strength not a problem. We avoid categories of “them and us”.  

� We recognise that we are all teachers and learners. We value both the professional 
and the practical.  

� We acknowledge other initiatives and seek to find ways to collaborate and further the 
aims of TTL.  

� We give what we can and ask for what we need.  
� Individually and as a group we work on the things we enjoy so that we do them well.  
� We work with a natural momentum, driven by our passion and positive approach.  

 
There are also some specific principles that deal with the organisational structure:  
 
� TTL Groups form as needed to do what needs to be done: make decisions, take 

action; they dissolve when the need is gone.  
� Each Group is responsible for raising and acquiring its own money and resources – 

and for using these wisely.  
� Groups exist to deliver the Aims of TTL in a positive and concrete way.  
� It is everyone's responsibility to ensure the free flow of information and knowledge 

around the network.  
� We all consider the effects of our actions on our public reputation.  
 
 


